G| 1 |N[i]clo

Practice Portfolio:
Projects
People




About Ginkgo

Ginkgo Projects is an independent public arts consultancy based in Somerset. We offer art curation, commissioning
and project management services to a wide range of clients in both the public and private sectors.

Our philosophy is driven by a desire to create unique opportunities for artists and designers.We aim to contribute
fresh perspectives to built and natural environments that challenge assumptions about the spaces we inhabit.

Our clients include developers, local authorities, landscape and architectural practices, hospitals, schools and
environmental and arts organisations.

We create real opportunities for clients and artists to produce innovative work appropriate to the context, whether
this is a new landscape, building or public space, work that is integrated into a space or exhibition.

Recently we have been developing, designing and producing projects that are rooted in the space between culture,
landscape and environment.

OVERVIEW OF SERVICES

Strategic development

*  Feasibility studies and commissioning strategies

*  Programme research, development and implementation
*  Funding strategy / development

*  Project assessment / development

Project management

*  Project inception / creation

* Artist recruitment and selection

*  Contract administration and management
*  Budget management

*  Project promotion

* Documentation

*  Evaluation



Current and recent
projects

South Bristol Skills Academy, Hengrove Park, Bristol

Client: City of Bristol College

An artist-architect designed greenhouse to be used by horticulture students at the College
Artist: N55

Charlton Hayes, South Gloucestershire

Client: Bovis Homes

A series of visual arts commissions based on a series of stories written in response to the local area and its history
Artist: writer Adam Marek, and visual artist to be appointed

Finzels Reach, Old Courage site, central Bristol

Client: HDG Mansur

Substantial integrated art programme for the 4 acre city centre mixed use site
Artists: OSA, Jennie Savage, researcher/historian Eugene Byrne

Lake Shore, Withywood, Bristol

Client: Urban Splash

Redevelopment of the former Imperial Tobacco buildings into a residential complex
Artist: Juliet Hansom

Civil Justice Centre, Redcliffe St, Bristol

Client: Hanover Cube LLP

Collaboration between artist and landscape architects on new piazza
Artist:Tania Kovats

Merchants’ Square, Paddington, London
Art programming for major regeneration programme

Artists: Tania Kovats, Orlando Gough, Peter Mumford

New South Glasgow Hospitals

Client: Brookfield Multiplex

A therapeutic design and art commissioning programme
Artists: Jeff Robson Bell, Haa Design

Gretna Landmark, Gretna, Scotland

Client: Gretna Landmark Trust

New national landmark to mark the border between England and Scotland on the M74 and to mark Dumfries and Galloway.
Artists: Cecil Balmond and Charles Jencks




Strategic
Development:
Studies and
Development Plans

Ginkgo undertakes feasibility studies and development plans for a wide range of projects involving artists and the built/natural
environment. Ve often engage artists and curators as part of the study development process.This practice-based engagement
ensures the development of grounded and creative solutions.

Activities include:

Feasibility studies and commissioning strategies

*  Programme research, development and implementation
*  Funding strategy / development

*  Project assessment / development

PROJECT EXAMPLES

Finzels Reach, Bristol

Large scale mixed commercial develop regenerating a 4 acre city site close to the city centre. Our work established a creative
partnership with Tania Kovats as lead artist. Ambitious commissioning programme developed establishing a cultural identity
for the site.

Client: )G Bristol Ltd

Broad Quay, Bristol

City centre redevelopment of a swath of different buildings, including the former Bristol and West Tower. Through working
with London based design practice Softroomwe have developed a new identity for the tower; which is now the Radisson Blu
boutique hotel.

Client: Rex Developments

The Creative Quarter, Bristol

Working with curators Claire Doherty and Mark Brennan we developed an art plan based on establishing an identity for this
new mixed use development which aims to establish a new creative hub for Bristol

Client: Media Office Ltd.

Modern Schools, Exeter

Ginkgo developed an art procurement plan for this ambitious £80m programme of six new schools for Exeter.The
programme was based on finding ways and spaces to support independent creative activity and linkage between school,
community and business.

Client: Devon County Council

Redevelopment of Paddington Basin, London
Substantial art programme development for this central London mixed use redevelopment programme
Client: European Land

A Place for Art

Art strategy development as part of the master planning for the renaissance of central Gloucester. Production in
collaboration with artist Natalie VWolf

Client: Gloucester Heritage URC















Art at the Met Office,
Exeter

The Met Office’s £80m new headquarters in Exeter
create a working environment that encourages
innovation and recognises its world-class position as
a leader in the fields of meteorology, climatology and
environmental science. Ginkgo curated and managed
an art programme that enabled artists to explore
the inter-relationships between art and science.

The art programme had three components based

on promoting the work of artists at different scales
within the building.

The first element is a large scale commission by
Alex Beleschenko, who worked with staff from the
Met Office’s Hadley Centre for Climate Prediction
and Research to develop ideas based on chaos
theory, using the Lorenz Attractor, a depiction of
chaos theory upon which forecasting models have
developed. The work, two 4.5m glass cylinders,
enriches the central ‘street’ within the building
complex.

The second element of the programme was a series
of artist placements, where five artists/artist teams
worked alongside staff exploring aspects of Met
Office activities.The results are individual responses
to a unique organisation and its working life.

A touring exhibition, ‘Elemental Insight’ formed

the third platform for engagement. The work of 27
regional artists was curated by the Devon Guild of
Craftsmen into a show that inhabited the Met Office
over the summer of 2004.

Artist(s): Alex Beleschenko, Mariele Neudecker,
Garry Fabian Miller, Lulu Quinn, Shauna McMullan,
Michael Wenyon, Susan Gamble, Chris Helson, Sarah
Jackets

Client: The Met Office
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Finzels Reach, Bristol

Finzels Reach is a large scale city centre mixed
commercial development regenerating a four acre
city site in Bristol.

This project began with art plan development in
2005 and the establishment of a creative partnership
with Tania Kovats as lead artist. An ambitious
commissioning programme has since been developed
establishing a cultural identity for the site.

Artists are currently being commissioned for the
first phase of projects at Finzels Reach. These include
Office for Subversive Architecture (OSA) who are
working in collaboration with Studio Myerscough to
develop a creative concept for wayfinding and street
furniture throughout the Finzels Reach development.
Their designs are inspired by the site’s historical use
as a sugar refinery in the late 19th century.Their
imagery is derived from the crystalline shapes and
colour of sugar cubes and icing sugar patterns. This
has been translated into street signage embedded
into the paving, seating, street furniture and patterns
on the paving which adhere to the ‘sugar cubes’ grid
pattern.

Jennie Savage was appointed to make ‘Counterslip’,
an artist’s film aimed at capturing the site throughout
its history.As part of her research Jennie spent time
at the local records office and on the site, and met
with the archaeologists who have been investigating
the site’s history. The film is a meditative piece
intended to be screened to an audience on site
wearing headphones, so that the audio (comprising
Jennie’s voice) communicates directly to the listener
and viewer without the interruption of external
noise.

Artist(s): Office for Subversive Architecture (OSA),
Jennie Savage

Architect/Landscape Architect: Shepperd Robson and
Capita Lovejoy

Client: HDG Mansur
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Tom Littlewood BSC (Hons) Hort. Dip LA CMLI Career history P I’Oj ect Team
Tom has an excellent current knowledge and 2001 - present Director of Ginkgo Projects
experience of commissioning contemporary visual Ltd H
art, craft and design within the built environment 1996 - 2001 Director of Independent Staff P I"Ofl IeS a.n d CVS
throughout Britain for both private and public sector Public Arts, Edinburgh
clients. 1994 -1996 Landscape Architect, Snell
Landscape Architect, Dundee
He is Director of the creative agency Ginkgo 1992 -1994 Assistant Landscape
Projects and has a proven track record of developing Architect, Walsall

opportunities for art and creativity as part of a wide
portfolio of projects developed by both Ginkgo
Projects Ltd. and Independent Pubic Arts Ltd.

Tom has a working UK wide knowledge of
development practice and projects and understanding
of how the work of artists is integrated into large and
small-scale city and rural developments.

Key Qualifications

1985 — 1989 BSc Hons Horticulture, University of
Bath

1989 — 1992 Dip LA Landscape Architecture,
Birmingham Polytechnic

1994 Chartered member of the Landscape
Institute

Experience

* Knowledge of contemporary visual art and craft
sector throughout the UK

* Specialist knowledge current commissioning
practice especially related to the current spatial
planning system

*  Knowledge of current debates surrounding
commissioning public art.

* Specialist knowledge in the development of the
visual arts in urban and rural contexts

* Experience of selection panels for creative,
professional and regional development

*  Knowledge of commercial visual arts sector

*  Knowledge of contemporary craft and craft
development

* Extensive experience of delivering innovative art
projects within the built environment

*  Knowledge of funding sector and experience in
securing funds.




Sophie Scott, MA, PG Dip

Sophie joined Ginkgo in 2003 having worked in
contemporary arts education especially within the
National Galleries of Scotland Education Team and at
Stills photography gallery.

In addition to managing a portfolio of projects
particularly within the commercial sector, she is
expanding Ginkgo’s strategic working practice into
new areas of developing projects to bring business
and cultural interests together through exhibition and
arts led activities. Sophie is also Chair of Spike Island
Print Studio in Bristol.

Key Qualifications

1994 -1998 MA Art History, St Andrews
University

2000 Post graduate diploma, Arts and
Education, University of Glasgow

Experience

* Experience of commissioning contemporary
artists, designers and makers for innovative public
realm projects

* Knowledge of current commissioning practice

* Experience of delivering education work for
creative institutions

* Experience of delivering successful projects in the
built environment

Career history

2003 - 201 | Associate Director, Ginkgo
Projects
2000 - 2003 Various freelance roles, including:

Public Art Officer, Stirling Council
Education Officer, National
Galleries of Scotland
Education Officer, Stills Gallery

Suzanne Heath, MA (Cantab)

Suzanne has been developing and delivering public
art projects since 2005, and in that time has gained
considerable knowledge and understanding of
contemporary art, craft and design practice. She

has a proven track record of developing creative
opportunities in the public realm for both public and
private sector clients.

Key Qualifications
1998 - 2001 BA (Hons) History of Art, University
of Cambridge

Experience

* Knowledge of contemporary visual art and craft
sector, commissioning practice and experience of
securing funds

* Experience of working with community groups
and contemporary artists in the public realm

* Experience of delivering innovative art projects in
the built environment

* Experience of developing and managing projects in
both rural and urban contexts

Career history
2010 - present Project Manager at Ginkgo Projects
Ltd

2009 - 2010 Cultural Regeneration Officer,
Burnley Borough Council

2006 - 2009 Public Art and Regeneration Officer,
Lancaster City Council

2005 - 2006 Arts Development Officer, Allerdale
Borough Council

2002 - 2005 Publicity and Marketing Officer,

Lakeland Arts Trust
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